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Executive Summary

• Strong political leadership and vision significantly accelerated 
the process of creating New York’s Green Bank and getting it up 
and running so quickly.

• Wide-ranging stakeholder support – combined with a bold 
administration and the right timing – set the foundation to 
achieve broad-based political support and leadership.

• A regulatory route was the path-of-least-resistance given New 
York’s circumstances and existing resources.

• Active engagement with the private sector to understand real 
financing market issues and working closely with state regulators 
enabled New York’s broad mandate and the administrative 
flexibility that will be critical for its success.
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Overview of the New York Green Bank

 Mobilize greater private sector clean energy investment

 Use a financing / partnership model to overcome market-level obstacles 
and uncertainties (financing gaps)

 Operate like a commercial financing entity

 Enable fluid private financing markets and functioning capital markets 

 State-sponsored investment fund designed to dramatically increase 
deployment of commercially-proven clean energy technologies

 Established in 2013 as a new division of NYSERDA 

 Funded by Order of NY Public Service Commission (PSC) in response to 
the Governor’s initiative

 Capitalized (Phase I) with idle ratepayer funds and regional carbon 
emissions allowance auction proceeds

 Funding to $1 billion level expected primarily from allocation of a portion 
of future ratepayer collections

Objectives

About

Funding
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Linchpin: Governor’s 2013 elevation of NYGB in strategic priorities

 Cabinet-level Chairman of Energy & Finance created to marshal assets and integrate 
NYGB as part of larger comprehensive statewide energy strategy

 Re-focus efforts around animating markets, getting more leverage with public dollars, 
and optimizing strategies to drive volumes

 Create new value for ratepayers; unlock opportunities for investors and businesses

A new direction for the State’s clean energy support strategies

In January 2013, Governor Andrew M. Cuomo announced NY Green Bank as an integral, 
integrated, and cost-effective mechanism to achieve real scale in clean energy markets
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A few key ingredients helped us get there

 Experienced, connected, and committed advocate(s) 
within the political administration 

 Broad stakeholder support garnered as a result of a 
focused, coordinated advocacy effort with clear goals

 Ability to take advantage of the State’s circumstances –
i.e. right place and the right time

1) 

2) 

3) 
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Existing resources and capabilities drew us to regulatory path

Promote private financing and 

public capital markets 

development

Provide financial resources, expertise, and objective information allowing New 

Yorkers to make confident, informed energy decisions

Mission: advance innovative energy solutions to improve New York’s economy & environment

New York Green 
Bank

Core NYSERDA Programs
Energy 

Efficiency & 
Renewable 

Energy 
Deployment

Energy 
Technology 

Innovation & 
Business 

Development

Energy 
Education & 
Workforce 

Development 

Energy & the 
Environment

Energy Data, 
Planning & 

Policy 

New York State Energy Research & Development Authority (NYSERDA)

New York State Department of Public Service / Public Service Commission (PSC) 

 Albany [legislative] environment much improved in recent years but 
still challenging

 New leadership of PSC in NYS, shared vision and political will to chart 
new course for energy regulatory landscape
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Process depended on private market study & ongoing engagement

Market-wide barriers confirmed
 Market survey conducted to identify 

financing barriers and potential 
solutions in New York 

 Included in-depth interviews with 
over 90 private market participants

 Conclusions used to support petition 
for initial capitalization and 
establishment of NY Green Bank
but also good idea for any statewide 
financing program planning!

Private sector & stakeholder support
 More than 80 public comments in 

support of NY Green Bank in process
 Ongoing engagement to understand 

market opportunities and inform 
stakeholders

NYGB Capitalization

Source: Booz – NY Green Bank Final Report
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Capitalized with New York State clean energy public benefit funds

 Initial $218 million approved as 
of December 19, 2013

 Repurposed surcharges on gas 
and electric utility bills to 
support the State’s clean energy 
and resiliency goals

 RGGI auction proceeds derived 
from sale of carbon emission 
allowances to support energy 
efficiency, renewable energy, 
and carbon abatement in NYS

NYGB Capitalization

34%

11%

30%

3% 5%
4% 1%

NYSERDA Funding Sources

System Benefits Charge (SBC)*

Regional Greenhouse Gas Initiative
(RGGI)
Renewable Portfolio Standard (RPS)

Federal grants

State appropriations

Other

*Includes funding for Energy Efficiency Portfolio Standard (EEPS); Repurposing part of 
this stream to fund the Green Bank also impacts utility energy efficiency program funding

Reaching $1 billion goal for the Bank at lowest cost to ratepayers requires repurposing a 
portion of existing funding streams and collaborating with regulators to achieve goals

Funding Process & Sources
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Questions?

>> www.greenbank.ny.gov


